TEKTRONIX CHINA
15S0-14001
EMS OVERVIEW FOR CONTRACTORS

June 2006

Version 1



TEK-CHINA
1SO-14001
HEERBRERE (ETT)

2006/ H
R 1



1SO-14001 EMS OVERVIEW TRAINING

Contents

What is 1SO-14001 ? What is an EMS?

EMS Basic Elements:
e General Requirements
e Environmental Policy
e Environmental Aspects, Objectives and Targets
e Significant Aspects CY06
e CYO06 Aspects and Targets
e Competence, Training and Awareness

If You Have Questions.



1SO-14001 EMS #ER 21|
AR

A4 R1S0-14001 ? HFAREMS ?
EMS EFXEXR:

SER

378: Jakay

-REEZE , HIRMER
<2006 FHERHE
«2006F A EMIEHR
-gEh. FHIIFMER

WMRARBAYE



1SO-14001 EMS OVERVIEW TRAINING
What is 1SO 14001? What is an EMS?

1ISO-14001 is an international standard for Environmental Management
Systems to which 3" party certification is available.

An Environmental Management System (EMS) is a structure or framework
within which an organization can provide an ordered and consistent
approach for improving environmental performance by managing all of a
business’ “activities, products, or services that can interact with the

environment”, in other words, its environmental Aspects.

Accordingly, the EMS has business wide
applications including; manufacturing,
facilities operation and maintenance, product
design, service and repair, and supply chain
management, among others.
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EMS Basic Elements: General Requirements

» Scope > Implementation & Operation
3 Policy (Global) (Training, Communication, Documentation)

» Checking & Corrective Action
(Audit, Corrective Action)

» Management Review

4 Planning (Aspects > Env Programs)

Checking &

Planning '
-

Implementation
& Operation
r‘f
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EMS Basic Elements: Environmental Policy

Environmental Policy:

A policy statement establishes a base and sets corporate goals
from which decisions are made within an organization. 1SO
14001 requires the formal establishment of a policy related to
environmental issues.

Tektronix China has implemented a Policy for this purpose.

EMs

TEKTRONIX
Activities, Products Services

@ Improved
Environmental
Performance

Program to Program to Program to Program to Program to Program to
Address Address Address Address Address Address
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EMS Basic Elements: Environmental Policy

It is the policy of Tektronix...

4

Our Environmental Policy

To protect and maintain the environment, and promote and
protect the health and safety of its employees, customers, and
members of our local communities worldwide.

To integrate environmental, health and safety programs and
practices to address the applicable laws in the countries where
we operate.

To commit to continuous improvement.

To use development and manufacturing processes that minimize
waste, prevent pollution, and minimize health and safety risks.

To achieve these goals by empowering people, ensuring
compliance, and validating environmental, health and safety
accountability through performance management.

Tektronix:
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EMS Basic Elements: Environmental Aspects, Objectives and Targets

The 1SO-14001 EMS manages environmental performance through a

hierarchal method of identifying, assessing, and establishing
Environmental Aspects, Objectives and Targets.

- This process involves a detailed analysis of
Aspect/l mpact AnaIySIS how the different aspects of Tektronix®
™ business impact the environment and to what
i Aspects and
|

_ _ extent. Once this analysis is complete the
| Pemndic | significant aspects are identified based on

, rankings of the most severe impacts.
I | | Create Objectives

| L From these Significant Aspects specific
! ' objectives are created. Objectives reflect the
areas of improvement in relation to the

S significant aspects. Measurable targets are
! Build Programs to

achieve abjectives set to achieve those objectives.
and targets

Create Targets

Environmental programs are then created to

define how objectives and targets are to be
achieved.
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Significant Aspects CY06

CYO6
(China)

CYO6
(Global)

Utility
Consumption

Utility
Consumption

Hazardous Waste

Hazardous Waste

Solid Waste

Solid Waste

Fuel Storage

Chemical Usage/
Pesticides
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CY06 Tek China Aspects & Targets

CY06 Aspects:

Utilities Year over year decreasing trend in usage/generation rates, and cost on per
Consumption square foot basis.

Solid Waste Establish a base line of solid waste generation and disposal data and
identify reduction opportunities through recycling efforts.

Hazardous Waste Establish a baseline of hazardous waste generation and disposal data and
identify reduction opportunities through recycling efforts.

Fuel Storage ] ] ] o
Implement engineering and procedural improvements to tank filling

process to reduce the potential for fuel spill

Chemical

Usage/Pesticides|  1mplement program for centralized purchasing and storage of pesticides

for employee use.
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EMS Basic Elements: Competence, Training & Awareness

The Tektronix EMS requires that any person
performing work or services at the Tektronix China
facility who has the potential to cause a significant
environmental impact

shall be aware of the
requirements and
importance of the
Tektronix EMS and are
competent to perform
the job assigned.
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EMS Basic Elements: Competence, Training & Awareness

Why it is important to follow the environmental policy and procedures?

e Helps Tektronix achieve its
commitment to protect and maintain

the environment / \
e Assists Tektronix in its goal of
continuous improvement in Values
environmental performance A Sk sl
e Contributes to Tektronix growth and L
profitability o
e Ensures compliance with laws and » Accountability
regulations Atk bl
k Profitability
> Peopls -"{.-"-':I-:I
\ 4
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EMS Basic Elements: Competence, Training & Awareness

What are the potential impacts and consequences of departure from
environmental policy and procedures?

e Water pollution

e Air pollution

e Generation of solid waste

e Resource consumption — electricity,
gas, water, etc.

e Fines due to non-compliance

e Reduced productivity and
profitability

Tektronix:
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EMS Basic Elements: Competence, Training & Awareness

Who is responsible?

The roles and responsibilities for compliance with environmental rules
and regulations and Tektronix environmental policy and procedures lies
with the individual employees, temps and contractors. All employees,
temps and contractors are expected and required to actively participate
in achieving environmental compliance and performance measures.

e Recognize you do have environmental impacts!

e Understand the Environmental Policy and your
role and responsibility in achieving the objectives
of the Policy through the EMS.

e Use the Environmental Policy in making
decisions.

e Execute your duties within the requirements of
the EMS and with the best interest of Tektronix
and its business objectives in mind.

e Contribute to continuous improvement activities.

e Initiate Corrective Actions where required.

s

Tektronix:
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EMS Basic Elements: Competence, Training & Awareness

Summary of EMS training responsibilities for employees who perform
work and/or services on Tektronix’ premises

e Ensure that employees are advised of and will comply
with all laws, rules and regulations, particularly those
regarding environmental, health and safety, and
conformance with Tektronix’ EMS.

e Present this EMS Overview to each
applicable employee

e Provide training as necessary to
ensure employees are competent to
perform the job assigned

e Conduct EMS training and review
periodically for new or additional
employees as applicable.

Tektronix:
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If You Have Questions

Contact your Tektronix representative for assistance. The following
resources are available:

Emergency — Medical, Spill: 86-21-38960866
e Security
e First Aid
e Spill & Emergency Response

Environmental: 86-21-38960893
e EMS Management
e Regulatory Compliance & Reporting
e Hazardous Waste Management & Disposal

Health & Safety: 86-21-38960866
e Regulatory Compliance & Reporting
e MSDS Management
e Indoor Air quality



1SO-14001 EMS #ER |
MR B RENE
EEEAKXBERUBINE, TALEANER ; -

RREH - 86-21-38960866
- ¥
- BN
o SHIRHE S T4 K

78: & 86-21-38960893
e EMSEHE
s EEZHNFESHNMME
- BREVEENLE

BENRS: 86-21-38960866

s EEZHNFESHNMME
e MSDSEX
- ENERFRE



	TEKTRONIX CHINA�ISO-14001 �EMS OVERVIEW FOR CONTRACTORS �
	TEK-CHINA�ISO-14001 �环境管理体系概述（承包方）�
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30

