
 

Ful$lling Employees’ L&D Needs Such That It’s Also
Bene$cial To Employers Is The Biggest Challenge

Exclusive interview with Khai Jones, Senior Director, Global Talent, Tektronix

 

“The talent market is competitive, and it is not just about what you and your organization want employees to
learn. It is also about what employees want to learn, and how they want to grow. What is challenging today is
understanding the unique needs of employees, and meeting them in a way that is also beneAcial to the
company,” said Khai Jones, Senior Director of Global Talent, at Tektronix.

In an exclusive interview with HR.com, Khai talks about how technology and analytics can be leveraged for L&D to power reinvention,
how leaders should lead through these unprecedented times to build a continuous learning culture, and more.

Excerpts from the interview:

Q: How has the learning landscape changed in your company since the Covid-19 pandemic? 
Khai: At Tektronix, we have had to reconsider how we deliver learning content. When the majority of our employees were onsite, we
were able to hold in-person training much more easily. Now, we have onsite, hybrid, and fully-remote employees. As a result, we have
had to adjust our delivery and also consider how to engage those who are not able to physically connect and feed off of the energy of
others in a room.  

Q: What are some of the upskilling and reskilling initiatives taken in your company recently? 
Khai: Tektronix has run a few successful pilots that we look to expand in the coming year. One pilot centered around identifying the
most important skillsets for a given business group while also partnering with an outside Arm to create learning paths and a
credentialing system to help employees navigate their growth and development seamlessly. 

In another group, we reimagined onboarding and built out an end-to-end
process for new employees for the Arst six months of their employment.
We have seen promising results from both of these pilot programs.  

Q: What are the metrics you follow to track the progress of
your employees undergoing reskilling and upskilling?
Khai: Metrics help us evaluate and understand the value of our reskilling
and upskilling programs. We use a variety of tools and metrics including
survey feedback, reduction in ramp time, progression, and content mastery
to understand how our current programs are working, and where we need
to make adjustments.  

Q: As companies are adopting a digital-Nrst environment,
what kind of investments should talent leaders make to modernize learning & development?
Khai: It is very important for talent leaders to understand their employee population and sync that with the goals of the organization.
For example, non-wired employees do not beneAt from a world class LMS when they do not have the time and space to connect and
participate in a wired solution. For them, it would likely be better to invest in solid face-to-face facilitation tools.  

Q: What are the key challenges you are facing when it comes to the skilling of employees? 
Khai: The talent market is competitive, and it is not just about what you and your organization want employees to learn. It is also
about what employees want to learn, and how they want to grow. What is very challenging today is understanding the unique needs
of employees, and meeting them in a way that is also beneAcial to the company. 

The great opportunity that we all have is to leverage skilling and learning as a competitive advantage. For me, this is being very clear
about what is available at Tektronix, and showing employees that we support them as they explore the various opportunities.

Q: How can technology and analytics be leveraged for L&D to power reinvention and make an impact?
Khai: The use of analytics and data is important in evaluating the success of L&D programs and should be used to validate, improve
and optimize programs. Leveraging data combined with listening to employee feedback is key to improving L&D and having the best
results.

Q: How can leaders lead through these unprecedented times to build a continuous learning culture?  
Khai: Be present. Leaders need to understand what the employees need rather than making assumptions based on the latest and
greatest learning theory or tool that is out there. At Tektronix, we have learned to design a learning culture based on the employee
need and the company opportunity. As a technology company, innovating testing equipment for the innovators around the world, we
quickly adapted to the remote-hybrid workplace. Even so, we know we have to be present for and listen to our employees to build a
strong learning culture.  
 

 
Related Suggestions
Categories : 

Training and Development   
Leadership   

Tags : khai jones tektronix   l&d   employee development   

 

 Print  Forward

Comments

Education Events Resources Directories Membership Partner With Us

ePubs Featured Content Editorial Calendar Partner With Us Subscribe More 

Subscribe Submit Article

Posted on 09-02-2022 , Read Time: 6 Min

Khai Jones Tektronix
Straight Talk with HR.com HR.com

by: 0.0 from 0 votes

 

This article was published in the following issue: 
September 2022 Employee Learning & Development

Excellence

View ePub Issue

 

Stay one step ahead of emerging trends in the human

resources Aeld! Be advised on the top recruiting trends,

e[cient retention strategies, new and revised labor laws,

latest employee beneAts, and more. Receive your favorite

epublications every month and stay HR informed and

compliant.

 

With a reach of almost 2 million HR professionals, our 13

monthly themed ePublications deliver high-value content

that addresses all facets of HR. Do you have an area of

expertise or an article you would like to share?

Advertise Here

TOP GROUPS View All Groups

HR.com Community Group 16561 Members

Incentives Measurement, Reporting and
Analysis Com

HR.com Community Group 120494 Members

Legal and Compliance - Managing Employer
Risk Comm

HR.com Community Group 15258 Members

Absenteeism Community

HR.com Community Group 29304 Members

AI/Machine Learning and Chatbots Community

HR.com Community Group 108260 Members

HR Technology Community

Advertise Here

The Excellence Interactive
Collections

12 monthly & 1 bi-monthly ePublications with over

845,950 total subscribers

All Excellence Articles  

Advertise with ePub

Advertise with Us   |   Webcast Speakers & Sponsors   |   Privacy & Terms   |   RSS   |   Sitemap   |   Contact   |   About HR.com   |   Cookie Preferences   

PROFILE LINKS

Manage Subscriptions
View Credits
Social Connections
Cart

ABOUT HR.COM

Help Center
HR.com Manifesto
Our Team
Careers with Us
FAQ
Funbox
Press Releases
Referral Program

CONTACT US

Ph: (905) 727-1340 or Toll Free: (877) 472-6648
Email: info@hr.com

CONNECT WITH US

     

© Copyright 2023 HR.COM Limited. All rights reserved.

Currently 0.0/5 Stars.1 2 3 4 5

×

49
Shares

 

https://hr.nui.media/pipeline/683704/0/cj/V1202939043J-573J8100J12561617896ACL690743L690742QL205646QQP0G00G0Q1C2F384F000001010000G0PG30H36W82e9b97b32DW4a7242DW449ff2DW4b6e12DX121df7993663f9G0G01C/
https://www.linkedin.com/in/khai-jones-0089337
https://www.tek.com/en
https://www.hr.com/en?t=/CustomCode/ePublications/listingByCategory&ct=1182468380154
https://www.hr.com/en?t=/CustomCode/ePublications/listingByCategory&ct=1182468395979
https://www.hr.com/en?t=/CustomCode/ePublications/listingByTag&tg=khai%20jones%20tektronix
https://www.hr.com/en?t=/CustomCode/ePublications/listingByTag&tg=l&d
https://www.hr.com/en?t=/CustomCode/ePublications/listingByTag&tg=employee%20development
https://www.hr.com/en?t=/contentManager/onStory_print&s=1opfR67Wn64inlYH&StoryID=1662110571194&ParentID=1662037413825
https://www.hr.com/en?t=/contentManager/onStory_forward&s=1opfR67Wn64inlYH&StoryID=1662110571194&ParentID=1662037413825
https://www.hr.com/en/magazines/training_development_excellence_essentials/september_2022_employee_learning_development_excellence/fulfilling-employees%E2%80%99-l_l7k9pwoq.html?utm_source=email&utm_campaign=&utm_content=fulfillingemployees%E2%80%99l%26dneeds&uid=4350704330#
https://www.hr.com/en/?s=1opfR67Wn64inlYH
https://hr.nui.media/pipeline/682445/0/cj/V12433EAF07J-573J8100J12561617896ACL692083L691753QJ1459QQP0G00G0Q1C2F384F000001010000G0PG30H36W833a795032DW491e72DW440ec2DW4ac3b2DX12ca0fae0781a2G0G00C/
https://www.hr.com/en/magazines/
https://www.hr.com/en/magazines/featured-content_kg1w3z7d.html
https://www.hr.com/en/magazines/hrp-editorial-calendar_k5mwwynh.html
https://www.hr.com/en/about_us/advertise/epublications_joerjbm9.html
https://www.hr.com/en?t=/CustomCode/hr/subscribe/epubs&utm_source=email&utm_campaign=prime%252Fprime%252B&utm_content=lcsubscriptionlink-belowimage&uid=1402608231586
https://www.hr.com/en/magazines/training_development_excellence_essentials/september_2022_employee_learning_development_excellence/?s=1opfR67Wn64inlYH
https://www.hr.com/en?t=/CustomCode/hr/subscribe/epubs&utm_source=email&utm_campaign=prime%252Fprime%252B&utm_content=lcsubscriptionlink-belowimage&uid=1402608231586
https://www.hr.com/en?t=/CustomCode/ePublications/submission/submission.main
https://www.hr.com/en/app/profile/Khai_Jones_1/contents/articles?s=1opfR67Wn64inlYH
https://www.hr.com/en/app/profile/straighttalk/contents/articles?s=1opfR67Wn64inlYH
https://www.hr.com/en/magazines/training_development_excellence_essentials/september_2022_employee_learning_development_excellence/?s=1opfR67Wn64inlYH
https://www.hr.com/en?t=/CustomCode/hr/subscribe/epubs&utm_source=email&utm_campaign=prime%252Fprime%252B&utm_content=lcsubscriptionlink-belowimage&uid=1402608231586
https://www.hr.com/en?t=/CustomCode/ePublications/submission/submission.main
https://hr.nui.media/pipeline/682037/0/cj/V129E5C15FFJ-573J8100J12561617896ACL690414L690411QJ1457QQP0G00G0Q1C2F384F000001010000G0PG30H36W8c0c5bca32DW4e4df2DW445622DW4a2fe2DX12436679f5f9adG0G00D/
https://www.hr.com/en/app/communityGroups?categoryId=1182527593998
https://www.hr.com/en/app/communityGroups?categoryId=1182468367641
https://www.hr.com/en/app/communityGroups?categoryId=1182469514554
https://www.hr.com/en/app/communityGroups?categoryId=1502735812622
https://www.hr.com/en/app/communityGroups?categoryId=1516051330327
https://hr.nui.media/pipeline/682038/0/cj/V122615BF34J-573J8100J12561617896ACL690799L690798QJ1458QQP0G00G0L6907981C2F384F000001010000G0PG30H36W87b144df92DW413202DW44d052DW49d382DX1297e526693a9eG0G000/
https://www.hr.com/en/about_us/advertise/epublications_joerjbm9.html
https://www.hr.com/en/magazines/all_articles/
https://www.hr.com/en/about_us/advertise/
https://www.hr.com/en/webcasts_events/webcasts/call_for_speakers/
https://www.hr.com/en/about_us/privacy_information/
https://www.hr.com/en/app/my/subscription?abo_part=rss
https://www.hr.com/en/app/sitemap
https://www.hr.com/en/about_us/contact_us/
https://www.hr.com/en/about_us/
https://www.hr.com/en/magazines/training_development_excellence_essentials/september_2022_employee_learning_development_excellence/fulfilling-employees%E2%80%99-l_l7k9pwoq.html?utm_source=email&utm_campaign=&utm_content=fulfillingemployees%E2%80%99l%26dneeds&uid=4350704330#
javascript:void(0);
javascript:void(0);
https://www.hr.com/en/app/my/subscription
https://www.hr.com/en?t=/CustomCode/container/creditSidebar
https://www.hr.com/en/app/my/social_actions
https://www.hr.com/cart
https://hrcom.kb.help/
https://www.hr.com/en/about_us/the_hr_com_manifesto/
https://www.hr.com/en/about_us/meet_our_team/
https://www.hr.com/en/about_us/careers_with_us/
https://hrcom.kb.help/
https://www.hr.com/en/about_us/fun_box/
https://www.hr.com/en/about_us/hr_com_press_releases/
https://www.hr.com/en/affiliates/
https://www.facebook.com/hrdotcom
https://www.linkedin.com/company/hrdotcom
https://twitter.com/hrdotcom
https://www.youtube.com/hrcomonline
https://www.instagram.com/hrdotcom
https://www.hr.com/en/app/my/subscription?abo_part=rss
mailto:info@hr.com
https://hr.nui.media/pipeline/690252/0/cj/V124A4F838EJ-573J8100J12561617896ACL690807L690803QL539493QQP0G00G0L6908031C2F3824000001010000G0PG30H36W8e601f8e02DW4b5652DW440e32DW4b0bd2DX12fa54fde6d027G0G030/

